
Homes For All 

The 2017 Point in Time survey of people experiencing homelessness 
found that on the day of the count in Kitsap County, 663 people had no 
home.  Of these, 205 were without any shelter - including 21 veterans of 
our nation’s armed forces.  These numbers indicate a 13 percent increase 
over 2016 unhoused individuals.   Volunteers and service professionals 
helped the Kitsap County Human Services Department conduct the Point 
in Time Count in late January.  Housing affordability becomes more 
difficult as rents continue to rise due to market pressures.  The average 
rent in Kitsap County has increased $298 over the last two years, and 
vacancy rates are below 5%.   

To tackle this community issue, Commissioner Garrido convened a Kitsap 
County Homelessness Coordinating Committee (now known as Homes for 
All) to plan and implement actions that will address issues leading to 
homelessness.  Representatives from diverse nonprofit, governmental, 
and faith-based organizations comprise the committee that is tasked to 
increase alternative and affordable housing options for people who are 
unsheltered. Robust conversations are action oriented, with several ideas 
moving forward. The group analyzes data, maps, existing services and 
affordable housing units to identify gaps and available funds – and future 
opportunities. Discussions to increase alternative housing models have 
focused on boarding houses and tiny houses. Research into site feasibility 
seeks possible locations to provide up to 20 tiny homes in Kitsap County.  
More to come on this exciting pilot project! 

The Kitsap County Board of Commissioners responded to the increase in 
homelessness by passing an emergency, temporary ordinance (# 531-
2016) in response . It outlines project requirements for temporary, 
emergency and transitory accommodations. The options apply to RV or 
car parks, tent encampments for up to 50 people, as well as temporary 
structures. These permits also require case management. The Board 
made these regulations permanent on March 22. 

Kitsap County has now drafted a permit application process for 
emergency housing needs, and authorized the use of boarding houses 
and structures made from wooden or metal materials (e.g., tiny homes).  
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I am honored to serve as your county commissioner, and appreciate your support and confidence in me.  
My top priorities for 2017 are: 

 Seeking affordable housing solutions for all residents of Kitsap County, and especially for those who have no 
shelter. 

 Facilitating community-government partnerships.  
I look forward to working with you and many other agencies, nonprofits and volunteers on these issues and many 
more, too. Please contact me if there are topics in your neighborhood that need attention, and let’s see what we 
can do together. 
 

I appreciate the opportunity to continue working for you and with you.  

Neighbor Power 

Commissioner Garrido invited Jim Diers, founder of the 
Seattle Department of Neighborhoods, to speak to Kitsap 
County citizens and staff in February. The author of Neighbor 
Power:  Building Community the Seattle Way, presented his 
workshop for County staff, challenging employees to 
encourage citizen participation and community 
empowerment outside of the “silos” of typical department 
responsibilities.  

Mr. Diers public presentation "Unleashing Neighborhood 
Power" urged a stronger sense of community. His examples 
from all over the world illustrate small local projects that 
empower citizens to work together on behalf of their 
communities. From sprucing up abandoned buildings or 
streets to designing a park or creating a unique new feature 
in the neighborhood (such as a Fremont Troll), these ventures 
emphasize his fundamental principle to encourage 
engagement by “starting where the people are.” 

Commissioner Garrido will visit with you and your neighbors 
if you want to learn new methods, or apply these ideas in 
your own area. Contact Commissioner Garrido at 337-7080, 
or Jennifer Haro at 307-4212. 
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Harper Estuary Restoration  

Phase One of the Harper Estuary Restoration 
project was completed in January. An 
undersized culvert under Southworth Drive 
at Harper Creek was replaced, along with 
removal of 15,000 cubic yards of bricks and 
fill in the estuary. The new culvert is already 
a success, as many salmon were spotted 
spawning in the creek shortly after it was 
installed. 

Visitors may notice that there are still lots of bricks in the estuary. This is due 
to an old road made of fill topped with brick. Project engineers were 
unaware that it contained so many bricks because it was overgrown.  When a 
part near Olympiad Drive was removed, the layers of brick on the remainder 
of the road were exposed.  More plants will be added to the area as the 
growing season arrives. 

The phase two of the estuary restoration includes construction of an 
Olympiad Drive bridge. The span will replace a 36” culvert and allow water to 
flow into and out of the estuary unimpeded, restoring natural function and 
improving salmon habitat. Kitsap County is moving forward with a “shovel-
ready” design as funding sources are sought. A survey asking community 
members their choice for the concrete finish on the bridge determined that 
the “wave” pattern will be featured.  

For more information on this project, visit http://
kitsap.paladinpanoramic.com/project/2232/55303 

Native Olympia Oyster Recovery 

The Puget Sound’s native Olympia oyster populations have dwindled to just 
five percent of their historic numbers. This was the only oyster found in the 
Puget Sound prior to 1905 and was part of native diets. Much of their decline 
is due to habitat destruction; but also to the introduction of the Pacific oyster 
from Japan, which thrives in similar habitat and is popular with oyster 
farmers and recreational harvesters. The Puget Sound Restoration Fund 
seeks to increase the Olympia oyster populations throughout the Puget 
Sound with a goal to restore 100 acres of native oyster habitat by 2020. The 
focus areas within Kitsap County include Port Gamble Bay, Liberty Bay, Port 
Orchard Pass, Dyes Inlet and Sinclair Inlet. 

The Kenneth Chew Shellfish Hatchery, a small research lab in Manchester, is 
leading the way to restore native Olympia oyster populations, and also other 
Puget Sound fish and plant species.  

The native oysters enhance water quality with their natural filtration 
systems. Their reestablishment in Puget Sound diversifies shellfish 
populations, and helps clean toxins from the water. The partnership to 
reintroduce the Olympia oyster to Puget Sound includes Commissioner 
Garrido, who supports funding the oyster reseeding project; the Puget Sound 
Restoration Fund, Washington Department of 
Fish and Wildlife, the National Oceanic and 
Atmospheric Administration, the U.S. Navy, 
the Suquamish Tribe and the Nature 
Conservancy. 

For more information on this important 
project, visit http://www.restorationfund.org/
projects/olympiaoyster.  
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To subscribe to the District #2 Newsletter, go to www.kitsapgov.com  

and click on the “Sign up for electronic notifications” button on the right side of the screen. 

Gorst Traffic Study 

Anyone who 
commutes through 
Gorst on a regular 
basis knows the 
potential for delays on 
the drive between 
Bremerton and Port 
Orchard. Kitsap 
County, along with 
Port Orchard and 
Bremerton, the Port 
of Bremerton and Kitsap Transit are partnering with the 
Washington State Department of Transportation (WSDOT) 
on a traffic study to find solutions for Gorst traffic issues.  

The Gorst issues were recently included with WSDOT’s SR-16 
Congestion and Safety Study (Tacoma Narrows Bridge to SR 
3 in Gorst).  Although this will delay completion somewhat, 
the partners believe the new SR16-SR3 Study will produce 
more satisfactory results. Commissioner Garrido and County 
transportation planners are committed to finding practical 
solutions to problems on the corridor. 

https://www.wsdot.wa.gov/planning/Studies/SR16-TNB-SR3 

https://www.wsdot.wa.gov/planning/Studies/SR16-TNB-SR3 

Parks in Kitsap County 

The trails at Manchester State Park were recently 
highlighted as the Tacoma News Tribune’s “Trail of the 
Week!” To view the article and a short video highlighting 
the Park, visit http://www.thenewstribune.com/outdoors/
article133421324.html.  

With spring upon us, be sure to visit South Kitsap’s many 
beautiful parks and trails. Kitsap County owns 72 parks 
totaling 8,842 acres for citizens to enjoy. To find a County 
Park near you, visit https://spf.kitsapgov.com/parks/Pages/
ParksByCategory.aspx. You might find a park that you didn’t 
even know about! 

Continuum of Care Coalition Award - The Continuum of Care 
Coalition honored Commissioner Garrido with the “Elected 
Official – Friend of Homelessness” award for her efforts to 
end homelessness in Kitsap County.  
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